District Health Assessment for Multiple District 334 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
334A 122 0 122 0% 1 0 1 5,378 0 5,378 324 214 110 2.09% 5,443 44 4% 0 0 0% 0% 0% 4% 20
334B 83 0 83 0% 1 0 1 3,581 0 3,581 235 158 77 2.20% 3,663 43 8% 0 0 0% 0% 0% 4% 12
334C 83 0 83 0% 0 1 -1 3,221 0 3,221 216 151 65 2.06% 3,255 39 16% 36 5 100% 0% 1% 4% 0
334D 97 0 97 0% 0 0 0 3,921 0 3,921 199 168 31 0.80% 4,004 40 11% 0 0 0% 0% 0% 6% 16
334E 53 0 53 0% 0 0 0 2,087 0 2,087 136 87 49 2.40% 2,106 39 25% 0 0 0% 0% 4% 4% 0
438 0 438 0% 2 1 1 18,188 0 18,188 1110 778 332 1.86% 18,471 42 11% 36 5 100% 0% 1% 4% 48
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District Health Assessment for Multiple District 335 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
335A 98 0 98 0% 0 0 0 2,448 0 2,448 116 118 -2 -0.08% 2,506 25 33% 0 0 0% 0% 0% 2% 9
335B 188 0 188 0% 0 1 -1 5,744 0 5,744 349 299 50 0.88% 5,922 31 22% 48 0 100% 0% 0% 6% 28
335C 121 0 121 0% 0 0 0 4,004 0 4,004 267 195 72 1.83% 4,078 33 20% 0 0 0% 0% 0% 6% 23
335D 68 0 68 0% 0 0 0 2,008 0 2,008 96 86 10 0.50% 2,095 30 25% 0 0 0% 0% 4% 6% 0
475 0 475 0% 0 1 -1 14,204 0 14,204 828 698 130 0.92% 14,601 30 24% 48 0 100% 0% 1% 5% 60
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District Health Assessment for Multiple District 336 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
336 A 151 0 151 0% 0 1 -1 5,614 0 5,614 329 332 -3 -0.05% 5,808 37 9% 41 0 100% 0% 0% 6% 0
336B 96 0 96 0% 0 1 -1 3,116 0 3,116 199 227 -28  -0.89% 3,158 32 16% 33 8 100% 0% 1% 5% 0
336 C 101 0 101 0% 0 0 0 3,488 0 3,488 188 152 36 1.04% 3,605 35 15% 0 0 0% 0% 0% 7% 0
336D 101 0 101 0% 0 1 -1 3,265 0 3,265 206 195 11 0.34% 3,355 32 19% 49 0 100% 0% 0% 0% 18
449 0 449 0% 0 3 -3 15,483 0 15,483 922 906 16 0.10% 15,926 34 14% 41 8 100% 0% 0% 5% 18
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District Health Assessment for Multiple District 337 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
337A 117 0 117 0% 0 0 0 4,525 0 4,525 349 248 101 2.28% 4,599 39 9% 0 0 0% 0% 0% 3% 20
337B 73 0 73 0% 0 0 0 2,371 0 2,371 206 109 97 4.27% 2,358 32 19% 0 0 0% 0% 0% 5% 12
337C 84 0 84 0% 0 0 0 3,125 0 3,125 270 222 48 1.56% 3,123 37 19% 0 0 0% 0% 2% 12% 1
337D 80 0 80 0% 0 1 -1 2,417 0 2,417 193 163 30 1.26% 2,485 30 30% 34 0 100% 0% 0% 15% 0
337E 59 0 59 0% 2 0 2 1,624 0 1,624 159 104 55 3.51% 1,609 28 25% 0 0 0% 0% 3% 7% 8
413 0 413 0% 2 1 1 14,062 0 14,062 1177 846 331 2.41% 14,174, 34 19% 34 0 100% 0% 1% 8% 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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